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A. INTRODUCTION

1. The Community-Based Tourism COVID-19 Recovery Project (CBTCRP), which
commenced on 27 June 2022, promotes tourism development in (i) Techo Thamacheat village
in Choam Khsant district, Preah Vihear province, and (i) Prek Taphor village in Angkor Borei
district, Takeo province. The two villages are located in waterfront areas and are close to
significant heritage sites of the Sacred Site of the Temple of Preah Vihear and the Phnom Da
temple. The project takes a two-pronged approach by promoting tourism along with supporting
surrounding communities through high-value agriculture, to create new agritourism products
and help stabilize rural incomes during the low tourist season. The project will benefit villagers
by (i) building the capacity of local communities to provide new tourism services and products;
(i) improving tourism and agricultural livelihood opportunities; and (iii) providing infrastructure
and equipment to support tourism operations. Through tourism development and livelihood
improvement, the project will catalyze the project villages' economic recovery from the impacts
of the coronavirus disease (COVID-19) pandemic.

2. The Progress Report of 27 June to 31 December 2022 provides a description of the
start-up of the project and progress achieved during the period. The report includes a summary
of the financial progress as of date. The implementation of CBTCRP has been delayed due to
external factors outside the control of the project and the project received initial advance only
on 28 November 2022. The actual field implementation of CBTCRP activities will start in 2023.

B. BASIC DATA
Table 1: Relevant Basic Data Related to CBTCRP

[ GrantNumber [ GrantNo.9226-CAM(EF)
Project Title Community-Based Tourism COVID-19 Recovery Project
‘Borrower - | Ministry of Economy and Finance (MEF)

Executing Agency Civil Society Alliance Forum (CSAF) of the Office of the Council of
Lt L __|Ministers(OC™)

Implementing Agencies Naticnal Authority for Preah Vihear (NAPY)

Angkor Borei District Administration Office (ABDAOQ)
Total Project Cost (USD Million) USD $3.71 million
Project Financing (USD Million) | JFPR Grant: $3 milion

RGC Funds: $0.51 million

Beneficiaries Contribution: $0.15 million
| Others Contribution: $0.05 million
27 January 2022

Date of Loan/Grant Approval

Date of Signing Financing

Agreements 24 March 2022
Dat : OfEﬁethene s v i ne =
ClosingDate | 31 December 2026 "
Date of last Review Mission Fact Finding Mission: 7-15 December 2020

inception Mission: 21 December 2022-19 January 2023
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Project Impact Tourism products and destinations diversified.

ProjectOutcome | Tourism developed and incomes increased in project villages.

Project Output The project has three outputs: (i) Local capacity for community-
based tourism development and promotion strengthened; (ii)
Community-based tourism and livelihood activities implemented,
and (iii) Community-based public facilities and services enhanced.

ProjectLocaton @~ | Techo Thamacheat village of Sra Em commune in Choam Khsan
district of Preah Vihear province and Prek Taphor village of Kork
Thalork commune in Angkor Borei district of Takeo province.

C. PROJECT PURPOSE AND IMPACT

3. The Community-Based Tourism COVID-19 Recovery Project (CBTCRP) impact will be
tourism products and destinations diversified. The project outcome is tourism developed and
incomes increased in project villages.

4, The project will benefit villagers by (i) building the capacity of local communities to
provide new tourism services and products; (ii) improving tourism and agricultural livelihood
opportunities; and (iii) providing infrastructure and equipment to support tourism operations.
Through tourism development and livelihood improvement, the project will catalyze the project
villages’ economic recovery from the impacts of the coronavirus disease (COVID-19)
pandemic. The project is a pilot of the 100 Model Villages Project, a government initiative to
promote rural economic development, cultural conservation, and human resources
development. The CBTCRP has the following three outputs:

Qutput 1: Local capacity for community-based tourism development and promotion
strengthened. This output will benefit villagers by enhancing their capacity to provide tourism
services. Under this output, the project will establish one community-based tourism (CBT)
group in each project village, ensuring women'’s representation, to become local tour operators
and service providers. Membership of the CBT groups will be open to all villagers throughout
the life of the CBT groups. A national consulting firm will be recruited to support local
communities to establish and manage CBT operations. Training will be provided on CBT group
formation, guiding and servicing, hospitality, housekeeping, food and lodging hygiene, public
health and COVID-19 prevention, environmental and waste management, and maintenance
of the tourism infrastructure to be provided under Output 3. While the CBT groups own the
tourism infrastructure, they will have the option to enter into sublease agreements with local
businesses to manage restaurants at the tourist centers. The project will also provide a three-
year marketing campaign to attract tourists. Trainings on sanitation will follow the
government’s latest health and safety standards, which are updated in response to COVID-

19.

Output 2: Community-based tourism and livelihood activities implemented. The project
will support villagers, including female headed households and those from vulnerable groups,
to establish tourism livelihoods, such as guiding services, restaurants, transport operations,
equipment rental, homestay operations, and handicraft and souvenir manufacturing. The
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project will also support high-value agriculture in both project villages, such as cucumbers,
long beans, watermelons, chicken, tilapia, and freshwater prawns, by providing agricultural
trainings and equipment. With proper marketing, high-value agriculture will be synergic with
tourism and stabilize income during the low tourist season. Agritourism interventions will be
supported in Techo Thamacheat village (for tilapia farming) and in Prek Taphor viliage (for
prawn farming) so that, as an alternative to dine-in services at tourist centers, tourists can
catch and grill fish and prawns after completing hatchery tours.

Output 3: Community-based public facilities and services enhanced. As the project
villages lack tourism infrastructure, the project will provide the necessary infrastructure to
enhance the villages' appeal to tourists who are already visiting the nearby heritage sites. Civil
work construction will include female laborers. As basic connectivity infrastructure is already
in place, the project will focus on “fast-mile” tourism infrastructure, including two tourist centers
{with parking lots, restrooms, restaurants, and souvenir outlets); walking tracks; small piers;
and support for homestays. The project will also implement CBT-managed waste collection
services on a cost-recovery basis and support the expansion of potable water services to
about 3,000 households in Techo Thamacheat village and surrounding areas, where the
availability of clean water is identified as a constraint to tourism development. Asset
maintenance will be performed by the CBT groups who will receive relevant training under
Output 1.

COMMUNITY-BASED TOURISM COVID-18 RECOVERY PROJECT 2022 Progress Report 3
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E. UTILIZATION OF FUNDS

5. The Community-Based Tourism COVID-19 Recovery Project (CBTCRP) is funded
through a Japan Fund for Prosperous and Resilient Asia and the Pacific (JFPR) grant fully
administered by ADB and the total project cost amounts to $ 3.71 million. The breakdown is
as follows:

JFPR Grant No. 9226-CAM (EF) $ 3.0 million

Rovyal Government of Cambodia $ 0.51 million
Estimated beneficiary contribution (equivalent) $0.15 million
Other contributions {equivalent) $0.05 million

6. The Civil Society Alliance Forum (CSAF) has opened advance account for ADB/JFPR
Grant and Counterpart Fund Account of RGC at the National Bank of Cambodia (NBC) for
financing eligible expenditures of the CBTCRP. Sub-account for NAPV at ACLEDA Bank PLc.
(Sro Aem Commune in Preah Vihear) and sub-account for ABDAQ at ACLEDA Bank Plc.
(Angkor Borei District, Takeo) were opened for smooth flow of project funds to the
implementing agencies.

7. As of 31 December 2022, a total grant fund of $296,000 has been disbursed as
advance fund to the project. The project received the advance fund on 28 November 2022.
The actual expenditure incurred from grant funding is $6,231 (equivalent to 0.18% of total
project cost).

8. As of end of December 2022, the overall progress of the project activities is estimated
at about 3% against the elapsed grant period of 11%, against the total disbursement of 8% of

the total fund.!

F. PROJECT PROGRESS AND ACHIEVEMENTS AS OF Q4 2022

Q. Output 1: Local capacity for community-based tourism development and
promotion strengthened. The formation and registration of one community-based tourism
(CBT) group in each project village was originally included in the package of a national
consulting firm that would be recruited to support local communities establish and manage
CBT operations. The EA/PCU and ADB agreed that the EA and |As should directly engage
with the project communities and initiate CBT group formation, including public consultation,
identification, and selection of key CBT group members to accelerate project implementation.
The EA and IAs will support the CBT groups to register as legal entities. The cross sectoral
project implementation consultants (PICs) will assist the EA and IAs in establishment and
registration of CBT groups. Following agreement with ADB, the EA/PCU has updated the
steps and timeline for CBT group formation and registration. The EA/PCU expects to start the
consultation process for CBT group formation and review and update of the CBT operation
manual in Q1 2023. All training and extension services will include COVID-19 health and

safety measures.

10. The EA/PCU will update the terms of reference (TOR) and cost for consulting service
package: CS13 (CBT Support Package) by excluding activities related to CBT group formation

1 Annex 1 contains Summary of Physical Progress Ratings and Annex 2 contains Summary Table of Expenditure
and Disbursement Progress.
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and registration in Q1 2023. The EA/PCU expects to share the updated TOR and cost estimate
for ADB's review and approval by Q1 2023, and recruitment of the firm expects to start in Q2
2023.

11. Output 2: Community-based tourism and livelihood activities impiemented. The
EA/PCU has conducted meetings with 1As and relevant stakehoiders and discussed the
livelihoods activities to be implemented under Cutput 2 particularly the challenges in prawn
farming and steps needed to overcome the challenges. Field implementation of output 2
activities will start once CBT groups are formed and necessary procurements are conducted.
The EA/PCU expects to start field implementation of output 2 activities in early Q3 2023. All
training and extension services will include COVID-19 health and safety measures.

12. Output 3: Community-based public facilities and services enhanced.

13. The bidding document for procurement of CW01- O Svay Lake Tourist Center and
Tourism Access Civil Works was prepared, submitted to ADB and received ADB comments in
June 2022. As recruitment of individual PICs were prioritized, the finalization of the bidding
document was postponed. The EA/PCU expects to resume review and finalization of the
bidding document in Q1 2023 once key consultants are on board. The revised bidding
document incorporating ADB's comment is expected to be sent to ADB in early April 2023.

14. Land use agreement. The EA/PCU drafted a Land Use Agreement to be signed
between the CBT groups and the government agencies that own the iand on which the tourist
infrastructure will be situated. The draft agreement was submitted to ADB. Once ADB reviews
the draft and comments, the EA/PCU wili take further action for its finalization.

15. Project Management: The Government has notified establishments of PCU and PiUs
and appointments of envisioned staff. During 2022 the EA and |As mobilised their counterpart
staff. The EA/PCU has started preparing a complete list of the staff which will be regularly
updated with gender disaggregated data. The EA/PCU has completed recruitment of 6
incremental/contractual staffs and 3 individual implementation consultants - international
Team Leader, National Financial Management and Administration Specialist, and National
Procurement and Contract Management Specialist. The recruitment of other 7 individual
implementation consultants will be initiated in Q1 2023 and the consultants are expected to
be mobilized by April 2023. Procurement of two goods packages- G10 (Vehicle) and G02a
(Office furniture for PCU and PlUs) was compieted and one goods package- G-01(Office
Equipment and Accounting software) was at contract award stage.”

16. The preparation of 2023 Annual Work Plan and Budget (AWPB) has started. The
EA/PCU conducted relevant meetings with each 1As and started drafting a consolidated AWPB
for 2023. The consolidated 2023 AWPB wili be submitted for MEF and ADB approval in
January 2023 and field implementation wiil be carried out following the approved plan. The
2023 AWPB focuses on activities for the recruitment of the remaining individual PICs,
procurement of CWO01 and activities related to the formation of community-based tourism

groups.
17.  ADB has provided an online training on Loan and Grant Disbursement on 14 July 2022

to 16 participants from EA/PCU and IAs/PIUs. The project has provided initial capacity building
support on financial management requirements to ensure understanding on how to prepare

2 Apnex 3 provides an update of the Procurement of Contract packages.
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FMRs and project financial statements. On 22 December 2022, during ADB Inception Mission,
ADB highlighted the issuance of new ADB’s Loan Disbursement Handbook (2022), and
discussed the importance of closely following disbursement procedures, compliance with FM
requirements, PAM and project management. The project is procuring an accounting software
and have designed accounting and financial report which will be deployed in Q1 2023. The
EA/PCU will provide training on use of the software in Q1 2023. The EA/PCU is drafting
supplementary FMM and will provide intensive training in Q1 2023 and regularly thereafter.®

18. With the support of the Team Leader, the EA is setting up the project performance
monitoring system (PPMS) using the weighted progress indicator available in the PAM. A
detailed PPMS and easy to use monitoring formats will be developed and employed once the
national monitoring and evaluation specialist is recruited and mobilized. The PPMS would be
included in the succeeding progress report. Meetings on the use of monitoring and evaluation
formats will be held across all IAs and a national workshop will be conducted to finalize the
formats. Data will be collected in a systematic way to reflect actual field implementation
progress achieved by EA and IAs 4

19. The EA/PCU expects to establish a project website in Q1 2023. The project website
shall include information on the project progress and achievements including procurements,
safeguards monitoring, quarterly progress reports and Grievance Redress Mechanism (GRM).
The project website would be maintained and updated regularly by the EA/PCU. The project
website will be made available to public.

G. GENDER ACTION PLAN

20. Gender considerations are cross-cutting throughout the CBTCRP and the Project will
enhance access by women at all levels to decision making, resources and services. Gender
issues have been incorporated into appropriate covenants of the JFPR Project grant. The
EA/PCU and PlUs have assigned their gender focal points. One national M & E and gender
expert will be recruited and mobilized by early Q2 2023 to support the gender mainstreaming
training program and to assist in incorporation of guidelines for gender consideration into
project activities.

21.  The project is classified as effective gender mainstreaming (EGM) for gender. A
comprehensive gender action plan (GAP) has been prepared and will be regularly updated on
a quarterly basis.® The GAP covers 6 actions and 11 numeric targets, 8 of which are included
in the design and monitoring framework as output indicators. The GAP will be integrated into
the project performance monitoring system (PPMS), and annual work plan and budget
(AWPB). The GAP will be translated into Khmer.

22. The GAP results will be assessed successful at project completion, when, at the
minimum, 80% of GAP activities are implemented and completed and 80% or more of the
targets are fully met or, on average, about 80% or more of each target is met and compliance
with gender related covenants. Other criteria for assessing GAP implementation includes
reporting of gender equality results with sex-disaggregated data, analysis of strategic gender

3 Annex 4 provides an update of the Financial Risk Mitigation Action Plan,
4 Annex 5 provides the status of PPMS.
5 Annex 6 provides the current Gender Action Plan.
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results, evidence-based (quantitative and qualitative) main text, DMF, and the attached GAP
progress table.

H. ENVIRONMENTAL SAFEGUARDS

23.  The project is classified as category B for environment. An initial environmental
examination (IEE) and an environmental management plan (EMP} were prepared and
disclosed in July 2021. One national environment specialist will be recruited and mobilized by
early Q2 2023. With the support of the expert, the EA/PCU will update the IEE and EMP based
on the final detailed engineering design and guidelines from the Ministry of Culture and Fine
Art (MoCFA) and the Ministry of Environment (MoE). The updated IEE and EMP (English and
Khmer versions) will be disclosed on the project website and ADB website.

24. For additional tourist infrastructures that are being considered, site visits would be
conducted including meetings with the stakeholders, familiarization with the specific sub-
project details and issues, and discussion particularly with community beneficiaries regarding
the recurrent existing weather events, what they would like to consider and achieve with
improved tourist infrastructure, and the benefits of the facilities.

. SOCIAL SAFEGUARDS

25. The project is classified as category C for the involuntary resettlement and for
indigenous pecple (IP). There are no indigenous people found to be affected by the
subprojects except a very few ethnic minority households who are already integrated into
mainstream society. The Project will neither affect the dignity, human rights, livelihood
systems, or culture of IP, nor affect the territories of natural or cultural resources that IP own,
use, occupy, or claim as their ancestral domain. The Project does not involve land acquisition
or involuntary resettliement, as documented in the Due Diligence Reports (DDR), which was
prepared during TRTA, approved and disclosed on the project’s website in March 2021, Ali
civil works will be on either state-owned land or private land owned by project beneficiaries (in
the case of house improvement for homestead). There will be no involuntary resettiement
issues on private land since beneficiary households volunteer to participate in the project and
no construction or home improvement can begin without their explicit consent.

26. The EA/PCU has assigned a safeguard officer. One national social safeguards
specialist will be recruited and mobilized by early Q2 2023. With the support of the experts,
the EA/PCU and JAs will conduct site screening and public consultation with potential affected
households for the additional infrastructure and the DDR will be updated and submitted to
ADB for review and approval. Temporary social and economic impacts occurred during
construction will be managed. Civil works will start after clearance of safeguards documents
by ADB and land use agreement is signed between the CBT groups and land owners. The
project will not finance any activities and tourist infrastructure entailing IR or IP impact.

27. Grievance Redress Mechanism: The EA/PCU will establish a Grievance Redress
Mechanism (GRM) and Grievance Redress Committees {(GRCs) by Q1 2023. The GRM would
combine both environment and social safeguards, specifying foca! persons and their
respective tasks in the GRC. Training on GRM procedures would be conducted to GRC
members soon after their establishment. Contractors would be part of the GRCs, for prompt
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response to complaints that may occur during civil works construction. The complaint
registration forms and logbooks would be prepared and make available at all construction
sites. Public information booklets (PiBs), one for each project target districts, will be prepared
and distributed to affected communities and other relevant stakehoiders during public
consultations. The PIBs will be displayed at all construction sites.

J. ASSESSMENTS OF RISKS, ASSUMPTIONS AND COMPLIANCE WITH
COVENANTS

J1. Assessment of Risks and Assumptions

28. A comprehensive assessment of risks and assumptions was undertaken from the
onset of project implementation. This will be updated regularly to ensure that risk and
assumptions are in line with the status of implementation. The main governance issues,
including poor disciosure of project's documents and the lack of complaints handling
mechanism will be identified and timely and fully addressed as required. The Project will
regularly post required documents, especially contract awards, procurement plans, and
progress reports, whenever available on the project’'s website. The Project will also conduct
regular monitoring to make sure contractors' full compliance of contract terms and will focus
on ensuring the construction quality of the civil works before certifying any payment to the
contractors.

J2. Compliance with Covenants®

29. The Project grant covenants are established in the grant agreement and the EA/PCU
with the PIC team will ensure their compliance. The EA/PCU has established the status of
each covenant and most are currently to be complied or being complied status.

K. PROJECT ISSUES AND REMEDIAL ACTION

30. Some of the issues encountered during the period are summarised below, together
with where appropriate remedial action which is being applied or is required.

Si. No. Issues Remedial Action

1 Delay in release of funds. Speed up compliance with the grant disbursement

condition and closely follow up release of advance

2 Delay in CBT firm recruitment will
delay CBT group formation and
implementaticn  of subsequent
project activities linked to the CBT
establishment

3 Delay in finalizing Land Use
Agreement may delay civil works
subproject implementation.

Separate the CBT group establishment from the
CBT firm package

Closely monitor finalization of Land Use Agreement
and work with ADB on separating CBT group
establishment from the CBT firm package.

8 Annex 7 provides an update on compliance with grant covenants.
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Office of The Council of Ministers
Civil Society Alliance Forum

Community-Based Tourism COVID-19 Recovery Project
ADB (JFPR) Grant 9226 -CAM (EF)

Physical Progress
(as of 31 December 2022)

Annex 1

: Assigned Actual Weighted
Activities Weight Progress | Progress
() (b) (a) x (b)
Output 1: Local Capacity for Community-based Tourism Development and Promotion Strengthened
A Development of IEC Materials 3.00% 0.00% 0.00%
11.1 Deyelopment of IEC Materials Tourism Reception and ﬂ 0.50% 0.00% 0.00%
Guide
112 Development of IEC Materials ASEAN CBT and Homestay 0.50% 0.00% 0.00%
Standards
Development of IEC Materials Menu Development and - 5 5
113 Cooking Skills 0.50% 0.00% 0.00%
S
Development of IEC Materials Marketing and Promotion 5 = "
1.14 (local enterprises) 0.50% 0.00% 0.00%
Development of IEC Hygiene, Sanitation and COVID " = "
115 Prevertion 0.50% 0.00% 0.00%
1.1.6 Development of IEC Heritage Awareness Materials 0.50% 0.00% 0.00%
B CBT Development Plan and Marketing 5.00% 0.00% 0.00%
Implementation of CBT and Tourism Five Year " " x
1.2.1 Development Plan 1.00% 0.00% 0.00%
Implementation of Tourism Marketing and Promotion ’ . "
1.3.1 Bardnns 1.00% 0.00% 0.00%
141 Selection of National Firm CBT Support Package 3.00% 0.00% 0.00%
c Hospitality Training, ASEAN Standards and Skills 3.50% 0.00% 0.00%
Development
implementation of Professional guide/heritage guide ~ " 5
hed training (including taxi driver and tricycle drivers) e 0.00% 0.00%
Implementation of Hotel Tourism Reception and Hospitality " i "
b Training (General hospitality training) 0.50% 0.00% 0.00%
ke =5
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125 g;f;i)ée;mentatlon of Skills Training Tourism Standards - Front 0.50% 0.00% 0.00%
= - s ; —
126 :(rr;zgr:gntatlon of Skills Training Standards - House 0.50% O.OOT’/j 8.00%
Implementation of Skills Training Standards - Food & N 5 "
127 Beverage - 0.50% EOO /f“ j(}o )
Implementation of ASEAN Tourism Standards - Homestay = & =
h&s including Community Based Tourism 0:50% 0.00% R
129 Implementation of Menu Development and Cooking Skills 0.50% 0.00% 0.00%
D Awareness Raising Public Health and Environment 1.00% 0.00% 0.00%
Implementation of HIV/AIDS, Child/iwomen exploitation,
1.2.10 | Hygiene, Sanitation and COVID Prevention Training for 0.50% 0.00% 0.00%
Communities
Environmental Management Training (Training subjects:
1.2.11 Environmental management plan, Solid waste 0.50% 0.00% 0.00%
management, Biodiversity conservation and protection etc.)
E Gender Training for Tourism 2.50% 0.00% 0.00%
Implementation of gender mainstreaming training for local g ’ .
- govemment and stakeholders 0.50% 0.00% %
1943 gi;ci)rllfsmentanon of Recruitment of Community Gender Focal 0.50% 0.00% 0.00%
Implementation of Gender and Women's Empowerment in < 5 -
1214 | Tourism Sector for Target Communities O S it
1215 Impiementation of Gender Sensitive Tour Package 0.50% 0.00% 0.00%
Development
1.2.16 | Implementation of IEC Gender and Tourism Materials 0.50% 0.00% 0.00%
F Heritage and Crafts 1.00% 0.00% 0.00%
13.2 Implementation of Folk Arts at PV and PD 0.50% 0.00% 0.00%
133 Implementation with UNESCO 0.25% 0.00% 0.00%
122 T Implementation of craft training materials 0.25% 0.00% 0.00%
Total Output 1 Progress (F40/D40) 16.00% 0.00% 0.00%
Output 2: Community-based Tourism and Livelihood Activities Implemented.
G | Small Scale Civil Works and Homestays 1.50% 0.00% | 0.00%
Small Scale Site Works, Buildings and Utilities for Prawn . 5 &
212 Production - hatchery development 0.50% O ik
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)

for 20 fish raising farmers

2.15 Implementation of Renovation of homestays 0.50% 0.00% 0.00%
232 Procurernent of Equipment for Homestays 0.50% 0.00% 0.00%
H Enterprise Development and Marketing 2.00% 0.00% 0.00%
implementation of Enterprise Development and Marketing 0 0 0
222 and Promotion for individual enterprises 0.50% 0.00% 0.00%
208 gr(‘)trgggggg ot Marketing and Promotion for individual 1.00% 0.00% 0.00%
Procurement and Installation of Directional, Information and
2.3.1 Interpretation Signage Roadways, Heritage and Tourist 0.50% 0.00% 0.00%
Sites
| High Value Agriculture Trainings 2.25% 0.00% 0.00%
2.2.1 Recruitment of beneficianes for livelihood interventions 0.25% 0.00% 0.00%
implementation of PGS and GAP Trainings on vegetables o 0 0
224 and facilitation of contract farming 0.50% 0.00% 0.00%
205 Implemglnta‘tion of Organic nvegatock production trainings 0.50% 0.00% 0.00%
and facilitation of contract farming
— —
Implementation of Flower and herb production trainings and o o o
228 facilitation of contract farming 0.50% 0.00% 0.00%
007 Ln(;gé%ri?]zntanon of Tilapia fish raising trainings and 0.50% 0.00% 0.00%
J Agriculture Equipment Supports 4.50% 0.00% 0.00%
Procurement of water pumps for 40 piloting farmers on 0 o o
233 | cucumber and watermelon in both sites. 0.50% 0.00% 0.00%
Procurement of Drip irrigation and storage tanks for 40 0 o o
2.34 piloting farmers on cucumber and watermelon in both sites. 0.50% 0.00% 0.00%
235 E:ggsézrrr;em of Chick production equipment for chick 0.50% 0.00% 0.00%
936 Procurerpent of Finish feed mixing machines (small scale) 0.50% 0.00% 0.00%
for 40 chicken fammers
Procurement of Finish feed boiling machines {small scale) o o o
i 237 for 40 chicken farmers 0.50% 0.00% 0.00%
Procurement of water pumps for 20 piloting farmers on 0 o o,
238 jasmine and local herbs production in both sites. 0.50% 0.00% 0.00
Procurement of Drip irrigation and storage tanks for 20
2.39 piloting fammers on jasmine and local herbs production in 0.50% 0.00% 0.00%
both sites.
Procurement of Finish feed mixing machines (small scale)
. 500 00% 0.00%
2310 for 20 fish raising farmers 0.50% 0.00% 0
2311 Procurement of Finish feed boiling machines {smalt scale) 0.50% 0.00% 0.00%

COMMUNITY-BASED TOURISM COVID-19 RECOVERY PROJECT 2022 Progress Report
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K HPFreshwater Prawn Development and implementation 5.75% 0.00% 0.00%

Procurement of Water tanks for nursery - freshwater prawn

2.3.12 hatchery (2 cubic meter) 0.50% 0.00% 0.00%
Procurement of Water tanks for nursery - freshwater prawn »

2.3.13 hatchery (1 cubic meter) 0.50% 0.00% 0.00%
Procurement of Water tank for sea water - fr ter

238 | Crenhaihery B ey~ resime 0.50% 0.00% |  0.00%
Pr ent of O ing - f t :

2315 prgvit:}rirar;che?y xygen recharge machine - freshwater 0.50% 0.00% 0.00%

2316 rl?;ct)g#:ymem of Feed mixing machine - freshwater prawn 0.50% 0.00% 0.00%

0317 gerl(t)é:#graymem of water pumping machine - freshwater prawn 0.50% 0.00% 0.00%

2318 grrgﬁrfear?fgrts of Feed mixing machines for 20 freshwater 0.50% 0.00% 0.00%

9319 ffi;rr?g:;ement of water pumping for 20 freshwater prawn 0.50% 0.00% 0.00%

e : =]

Recruit and Implementing the Freshwater Prawn

24.2 Aquaculture Technical Services, Training, Pilots & O&M 1.75% 0.00% 0.00%
(AIT)
Total Output 2 Progress (F76/D76) 16.00% 0.00% 0.00%

Output 3: Community-based Public Facilities and Services Enhanced.

L Tourism Infrastructure Civil works 42.50% 0.00% 0.00%
341 g;a{;:tké:emem and construction of O Svay Lake Tourist 20.00% 0.00% 0.00%
342 Eg);g:ement and construction of Angkor Borei Tourist 15.00% 0.00% 0.00%

Procurement and construction of Phnom Borei, Wat
313 Kumnou excavation site, boat landing and viewing platform, 7.00% 0.00% 0.00%
stairs, walking/cycling trails and signage e 3 ARt
314 Procurement and Copstru;tion of Sanitation Infrastructure 0.50% 0.00% 0.00%
(Home stays and agri-tourist farms)
M Gender Sensitive Design and O&M of Infrastructure 1.50% 0.00% 0.00%
Completion of Gender sensitive infrastructure design and 5 0% 0.00%
321 | M&E (equitable facilties access) el e i
322 Completion of Gender equitable labor participation M&E 0.50% 0.00% 0.00%
323 Isrgggmzr)nation of Tourism infrastructure O&M (gender 0.50% 0.00% 0.00%
Waste Management and Sanitation Training and o o, 0.00%
N Awareness and Clean Water Access Ak RN e

COMMUNITY-BASED TOURISM COVID-19 RECOVERY PROJECT 2022 Progress Report
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Implementation of waste management system and

Annex 1

[+] Q,
el infrastructure O&M for Community and LGA 0.50% 0.00% 0.00%
Completion of Training and public awareness raising on . g 5
325 | tlean water and sanitation - Preah Vihear 0.50% 0.00% 0.00%
3.3.1 Procurement of Solid Waste Management Equipment 1.00% 0.00% 0.00%
Establishment of Suppon Upscaling of Potable Water
332 Drinking Supply (Teuk Saat 1001) - established and 1.00% 0.00% 0.00%
supported to 2 OWE water stations in Preah Vihear
Total Qutput 3 Progress (F92/D92) 47.00% 0.00% 0.00%
Project Management Activities
(0] Establish project steering committee 1.00% 100.00% 1.00%
p Recruit and moblhge project capacity building consultants 1.00% 0.00% 0.00%
(advance contracting)
Q Recruit and Mobilize project implementation consultants 2.50% 37.50% 0.94%
Implement coaching on financial management and " & .
i procurement for PCU and PIUs Bk HEEe D%
Establish PPMS and conduct needs assessment for g " ;
. specific project management skills 3.00% 0.00% Sy
Finalize and train PIU/PCU staff to implement
T comprehensive sex disaggregated PPMS, including 2.00% 0.00% 0.00%
| safeguard monitoring =
U | Gender training and Implementation of gender action plan 2.00% 0.00% 0.00%
V Stakeholder workshops (UNESCO and others) 1.00% 0.00% 0.00%
W Surveys and studies (MTR studies, PCR) 3.00% 0.00% 0.00%
X External Audit 2.00% 0.00% 0.00%
Total Progress (F104/D104) 20.50% 167.50% 2.84%
TOTAL SCORE 100% 3%
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The Office of the Council of Ministers
Civil Society Alliance Forum/Project Coordination Unit (CSAF-PCU)
Project Name: Community-Based Tourism COVID-19 Recovery Project
Project Number: ADB Grant Number 9226-CAM (EF)

Statement of Sources and Uses of Funds
For the Period Ended December 31, 2022

=, Quarterly FR Form 19.4

1- Opening Balance
Bank Account-ADB Fund (Grant 9226-CAM) - - - -
Bank Account-RGC Counterpart Fund - - s .
Petty Cash (CSAF-PCU) - . s -
Petty Cash (NAPV-PIU) - - e s
Petty Cash (ABDAO-PIU) g = . N

Advance on Operations

2- Fund Received
ADB Fund (Grant 9226-CAM) for Initial Advance 296,000.00 296,000.00 - 296,000.00
RGC Counterpart Fund - - 5 a
Other Revenue (if any) - - 2 =

3- Expenditures by Categories
Consulting Services 2,445.00 2,445.00 - 2,445.00
Grant Management 3.786.00

4- Closing Balance
Represent: :
Bank Account-ADB Fund (Grant 9226-CAM) 289,719.00 289,719.00 B 289,719.00
Bank Account-RGC Counterpart Fund - 2 = 3
Petty Cash (CSAF-PCU) 50.00 50.00 = 50.00
Petty Cash (NAPV-PIU) - - < 5
Petty Cash (ABDAO-PIU) - : z 5
Advance on Operations - - -

COMMUNITY-BASED TOURISM COVID-19 RECOVERY PROJECT 2022 Progress Report 4G
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